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Foreword: Chief Dental Officer 
 
The Scottish Government remains committed to reducing oral health inequalities, so  
that everyone in Scotland feels empowered and able to access high quality and 
sustainable oral health care services. In line with our Programme for Government, this 
is driven by improving capacity and access to Primary Care and shifting the balance 
of care, with an increasing emphasis on preventive, community-based support and 
self-care. 
  
We recognise that, for many reasons, certain groups are less likely to engage with the 
dentist - such as people from lower socio-economic backgrounds or ethnic minority 
groups. This is why our advocacy and support is focused on those who live in 
vulnerable situations and those who look to anchors within the community to offer 
advice and connections. Good oral health is key to general health and well-being and 
we therefore must maximise the availability and consistency of key services, 
particularly those which have the greatest impact on those experiencing poverty.  
 
Our collective efforts to do that starts with the availability of early, preventative 
interventions. Many of these interventions and the associated knowledge-base begin 
at community level - including Eat Well for Oral Health - and I am pleased to deliver 
the final report of this project.  
 
Although the project has come to the end of its grant period, the impact of the 
interventions remain and the focus now shifts to how we can replicate and embed the 
learning and outputs of the project more widely across Scotland. We have already 
started on this journey and initiated many connections and opportunities across the 
country. However there is much more to do, to wrap communities’ support around 
individuals and families, to help with knowledge and skills and to give a helping hand 
in accessing services and strengthening oral health, for everyone.  
 
I therefore commend to you this report and encourage partners to consider how the 
findings can be utilised in wider communities and sectors across the country. 
 
Tom Ferris 
Chief Dental Officer for Scotland 
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Background  
 
Eat Well for Oral Heath (EWOH) is a legacy project from the 2019-2022 Oral Health 
Community Challenge Fund, in which the Scottish Government invested £2.5 million 
over a 3 year period to support 20 third sector organisations to deliver oral health 
improvement projects in areas of multiple deprivation.  These projects, all focussed on 
supporting better early years’ oral health, were delivered by communities, for 
communities.  All were unique in their breadth and approach, yet all supported the 
establishment of life long positive health behaviours to maintain good oral hygiene.  
 
Following the success of the Challenge Fund, Scottish Government awarded a further 
£360,000 of grant funding to EWOH over 3 years (2022-2025) to deliver a community-
based food skills and nutrition project, based on the foundations of the Challenge Fund 
and designed to drive oral health improvements for those living in vulnerable 
circumstances and affected by socio-economic and race inequalities in Edinburgh and 
the Lothians. The project was intended as a proof of concept which could be replicated 
and scaled across other parts of Scotland.  
 
The project was delivered by the following charities, in partnership with the Oral Health 
Improvement team in NHS Lothian: 
 

• Edinburgh Community Food -  a well-established social enterprise and charity 
focused on ensuring everyone in Edinburgh has access to a healthy, nutritious 
and affordable diet. The charity has a key focus on tackling health inequalities 
by targeting lower socio-economic communities.  

• LINKnet Mentoring – a longstanding charity dedicated to empowering 
individuals from diverse communities in Scotland, including refugees and 
asylum seekers. LINKnet supports individuals in education, employment, and 
personal development to enhance their quality of life.  

 
Weaving their interventions together and consolidating on their particular areas of 
expertise, Edinburgh Community Food led on the food and nutrition side of the project, 
while LINKnet focussed on information, awareness raising and advocacy - including 
supporting people to access an NHS dentist and providing interpretation services. The 
charities were supported by NHS Lothian to combine these elements and ensure all 
activities had an overall oral health focus for those communities most in need of 
support.  
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Key Deliverables 
 
The most lasting impact of the EWOH has been to confirm proof of concept, relating 
to both food and nutrition and to the effectiveness of third sector reach into key 
communities - achieved through community engagement, advocacy and outreach.  
This methodology is now available for replicating within vulnerable communities 
across Scotland.  
 
The project has also delivered two key tangible resources to support the scale and 
spread, which will enable oral health improvements to continue to be implemented 
across various sectors and communities: 
 

• an online toolkit which provides a complete guide to delivering a Eat Well for 
Oral Health cooking group. This is free to access and can be utilised by 
community groups and charities across the UK and beyond.  
 

• a suite of 6 NHS Education for Scotland ‘Open Badge’ training modules, 
available on the ‘Turas’ learning platform. These are free to undertake and will 
benefit anyone with an interest in healthy eating and improving oral health in 
children and families - such as NHS workers, parents/teachers, community 
volunteers and more. The training modules will cover: 
 

▪ Early Childhood Decay and The Impact of Sugar 
▪ Introduction to Weaning 
▪ Fussy Eating 
▪ Reducing Inequalities 
▪ Eat Well Guide – pre-5s 
▪ Introduction to Breastfeeding 

 
These resources can be accessed via the link in the ‘Contacts and Resources’ page 
of this report.  
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Conclusions and Legacy Actions 
 
EWOH has been a 3 year proof of concept intended to showcase how the third sector 
is placed to engage with communities, families and individuals to influence knowledge 
about food and nutrition, oral health promoting behaviours and to have a lasting 
influence, empowerment and support within each community for overcoming 
recognised barriers.   
 
EWOH is built firmly on - and has further developed - the learning from the Challenge 
Fund style of co-production across vulnerable communities, including the following 
approaches: 
 
Ways of Communicating: 

• Engaging with people and communities; 

• Building dialogue through community access points and trusted anchors; 
 
Boosting Practical Knowledge and Myth-Busting: 

• Sharing knowledge around diet and tooth brushing; 

• Influencing lifelong positive oral health behaviours. 
 

Understanding Issues Affecting Communities and Addressing Barriers: 

• Demystifying and reducing anxiety about going to the dentist; 

• Removing barriers that prevent participation; 
 

Offering Advocacy and Support: 

• Listening and supporting people’s overall wellbeing recognising the raft of 
challenges they are facing; 

• Facilitating access to dentists for assessment and care. 
 

As the project comes to the end of its grant period, the focus now shifts to how the 
learning and outputs of the project are used influence of other public and third sector 
organisations across Scotland, and to support wider public health policies.  
 
For the future, the partnership charities will each build the products and approach 
into their ongoing initiatives, as part of business as usual, and where possible will 
encourage this approach in other localities. The successful partnership between 
Edinburgh Community Food and LINKnet Mentoring are looking at more 
opportunities to work together in the future.   
 
The outputs from EWOH will support ongoing scale and spread across NHS Boards, 
through key stakeholders including local Oral Health Improvement teams, existing 
partnerships and new community-based developments. 
 
At the same time, careful consideration is being given to optimal policy opportunities, 
including those which lean into third sector and community support mechanisms in 
some of our most vulnerable communities. In addition, food and nutrition interventions 
across the country are used as a fundamental pathway for optimising health (including 
oral health) and influencing ongoing developments in population health (e.g. via the 
Population Health Framework) and food policy (e.g. via the Good Food Nation Plan).  
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In summary, project partners will continuously build connections with relevant 
stakeholders to embed the learning of the project in to business as usual practices 
and policies, both in the dental sector and more widely.  
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Contacts  
 
Eat Well for Oral Health 
 

• Website: https://www.edinburghcommunityfood.org.uk/eat-well-for-oral-health  
 

• Edinburgh Community Food Contact: 
jo.howie@edinburghcommunityfood.org.uk  

 

• LINKNet Contact: admin@linknetmentoring.com 
 

• NHS Lothian Oral Health Improvement Contact: fiona.rodger@nhs.scot  
 

• Scottish Government Contact: NHSdentistry@gov.scot  
 
Edinburgh Community Food 
 

• Website: https://www.edinburghcommunityfood.org.uk/  
 

• Contact: admin@edinburghcommunityfood.org.uk  
 
LINKNet Mentoring  
 

• Website: https://www.linknetmentoring.com/  
 

• Contact: admin@linknetmentoring.com  
 
Resources 
 

• Eat Well for Oral Health – NHS Education for Scotland Digital Open Badge 
Training Modules: https://learn.nes.nhs.scot/58339  

 

• Eat Well for Oral Health – Cooking Group Online Toolkit: 
https://sway.cloud.microsoft/LfncwEuTboQ5EAqK?ref=Link&loc=play   

 

• Community Challenge Fund (2019-2022) - End of Fund Findings Report: 
https://www.scottishdental.nhs.scot/community-challenge-fund-end-of-fund-
findings-report/  

 

• Population Health Framework 2025-2035: 
https://www.gov.scot/publications/scotlands-population-health-
framework/documents/.  

 

• Proposed National Good Food Nation Plan: 
https://www.gov.scot/publications/proposed-national-good-food-nation-
plan/pages/1/  
 

• Scottish Dental – Scotland’s national website for NHS dental information 
https://www.scottishdental.nhs.scot/  
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